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TOGO TELECOM: Rural Telephony Project

1
Introduction

Under its programme to open up all regions of the country, TOGO TELECOM has initiated a project for the provision of a telephone service to all the cantonal capitals and villages with more than 5 000 inhabitants. As a result, most people in the country will at least have access to a public telephone booth within a range of five kilometres.

A total of 153 localities were targeted, and a feasibility study was carried out. Given the magnitude of the required investment, TOGO TELECOM adopted a policy of phased implementation.

The first phase was carried out and implemented in January 1996, and the second was completed at the end of December 1998.

TDMA technology was used for the implementation of the project, using IRT 2000 radio equipment from TRT.

2
Rural telephony project - Phase 1

The main objective in the first phase was to connect the principal towns of prefectures and sub‑prefectures to the national automatic telephone network. Thirty (30) localities were connected by the end of this phase.

Funding for this phase, involving a total amount, before tax, of CFAF 2 586 billion (USD 5.2 million
), came entirely from TOGO TELECOM's own capital.

3
Rural telephony project - Phase 2

Phase 2 of the project consisted in connecting around 30 of the targeted localities to the national automatic telephone network.

To ensure compatibility, the same equipment was installed throughout the network, namely IRT 2000, version SDE (evolutive remote station).

During this phase, TOGO TELECOM introduced the DECT (wireless subscriber) system in certain areas in order to facilitate connection of neighbouring localities.

The total cost for this phase is of the order of CFAF 2 565 billion inclusive of tax (USD 4.2 million
).

The current structure of the rural network and the list of localities identified for future connection are annexed hereto.

Taking into account the localities served by cables from IRT 2000 stations, a total of 85 villages, each with a minimum of 5 000 inhabitants, are covered by TOGO TELECOM's rural telephone service.

4
Technical and commercial operation

Technical operation

The staff of the transmission centres are responsible for the technical operation of the system, including the maintenance of links and terminal stations. Remote surveillance of the network is made possible by centralized supervision.

Excluding depreciation of equipment, the annual operating and maintenance cost for the national rural service network is estimated at CFAF 55 331 700 (USD 90 317
).

Commercial operation
The regional telecommunication departments are responsible for commercial operations, including connection and maintenance of subscriber terminal equipment.

Telephony and telefax are the two essential services used by rural subscribers.

Monthly turnover in 1998 is estimated at CFAF 45 831 347 (USD 81 406
) for 711 telephone lines, equivalent to approximately CFAF 500 000 000 (USD 888 0994) per year.

Community telephone

The community telephone enables anyone, anywhere in the world, to contact a correspondent living in a locality which possesses TOGO TELECOM communication infrastructures.

A receive-only line managed by a private individual is available to the population of each locality to receive pre‑arranged calls or messages. For example, someone from a village residing in the United States can communicate with relatives who do not necessarily have a telephone in their home.

The manager of the community line is remunerated by TOGO TELECOM on the basis of incoming traffic on the line.

In order to boost their income, such managers may at their own cost install another line for use as a telecentre (private call-box), negotiate the sale of postage stamps with the Société des Postes du Togo (Togo Postal Company) and build up a small business.

Mobile telecentre project

Following the introduction of the DECT system in rural areas, TOGO TELECOM is looking into ways of using this technology to establish mobile telecentres.

The idea would be to build a collapsible or foldable support structure, towable by bicycle or motorcycle, on which a wireless installation would be set up on market days in the neighbouring village, enabling local merchants to make calls.

This mobile telecentre scheme would be even more effective if existing wireless systems had a range of more than 10 kilometres.

Wheeled vehicles would have to be purchased for the implementation of the project.

5
Rural telephony at the service of development

Numerous NGOs and humanitarian agencies with offices in areas that are difficult to reach, especially in rainy weather, currently derive benefit from the rural telephone services.

The greatest source of satisfaction for them is the ability to transmit and receive e‑mails over their rural lines.

By way of example, a village in the north of Togo, 60 km from the nearest town, was cut off as a result of flooding in August 1999. A woman who had been swept away by the flood waters was able to cling to a tree in the river bed, where she spent two nights.

When she was found, the rural telephone installed on the opposite bank was used to request assistance from a military camp some 250 km from the scene. The intervention of a helicopter saved her life.

Today, thanks to the rural connection project, the villages furthest from a telephone are no more than 30 km away from an urban area.

When the 153 localities referred to in the introduction have been connected, every settlement in the country will be within approximately 10 km of a telephone line.

List of localities connected as at the end of July 1999

Network
No.
Locality
Remarks
Coverage, population density

TSEVIE
1
Afagnangan
Phase 1
17 000


2
Agbodrafo
Phase 1
18 000


3
Kpeme
Phase 1
7 000


4
Tabligbo
Phase 1
30 000


5
Tohoun
Phase 1
10 000


6
Kouve
Phase 1
15 000


7
Ahepe
Phase 2 (by cable)
9 000


8
Kpekpleme
Phase 2
8 000


9
Tado
Phase 2
10 000


10
Tokpli
Phase 2
6 000


11
Keve
Phase 1
12 000


12
Asahoun
Phase 1 (by cable)
15 000


13
Noepe
Phase 1
10 000


14
Agbelouve
Phase 1
7 000


15
Davie
Phase 1 (by cable)
7 000


16
Agbatope
Phase 1 (by cable)
5 000


17
Agbodjekpo
Phase 2
2 000


18
Badja
Phase 2
5 000


19
Tovegan
Phase 2
3 000



SUBTOTAL 1

196 000

KPALIME
20
Agou Gare
Phase 1
5 000


21
Danyi Apeyeme
Phase 1
4 000


22
Govie Konda
Phase 1
4 000


23
Kpadape
Phase 2
10 000


24
Woame
Phase 2 (by cable)
5 000


25
Kpele Agbanon
Phase 2 (by cable)
3 000


26
Kpele Ele
Phase 2
9 000


27
Sassanou
Phase 3
3 000



SUBTOTAL 2

43 000

ATAKPAME 
28
Amlame
Phase 1
7 000


29
Anie
Phase 1
12 000


30
Agbonou
Cable extension
12 000


31
Talo
Cable extension
4 000


32
Temedja
Cable extension
6 000


33
Hiheatro
Cable extension
7 000


34
Badou
Phase 1
18 000


35
Elavagnon (Est Mono)
Phase 1
7 000


36
Kougnohou
Phase 1
8 000


37
Ounabe
Phase 1
3 000


38
Amou Oblo
Phase 1
12 000


39
Kolokope
Phase 2
5 000


40
Adanka
Phase 2
2 000


41
Agbandi
Phase 2
5 000


42
Glei
Phase 2
7 000


43
Langabou
Phase 2
4 000


44
Nangbeto
Phase 2
3 000


45
Nyamassila
Phase 2
5 000


46
Wahala
Phase 2
7 000


47
Yegue
Phase 3
3 000



SUBTOTAL 3

137 000

KARA
48
Aledjo
Phase 1
5 000


49
Adjengre
Phase 1
10 000


50
Bandjeli
Phase 1
5 000


51
Blitta Losso
Phase 1
9 000


52
Guerin Kouka
Phase 1
5 000


53
Tchamba
Phase 1
45 000


54
Aleheride
Phase 2
5 000


55
Kabou
Phase 2
7 000


56
Kambole
Phase 2
10 000


57
Koussountou
Phase 2
4 000


58
Pagala Gare
Phase 3
7 000


59
Tchebebe
Phase 3
5 000


60
Lassa
Phase 1
5 000


61
Pagouda
Phase 1
50 000


62
Ketao
Phase 1
8 000


63
Pya Haut
Cable extension
5 000


64
Koumea
Cable extension
8 000


65
Tchare
Cable extension
7 000


66
Tchitchao
Cable extension
4 000


67
Yade Bohou
Cable extension
5 000


68
Lama Bas
Cable extension
5 000


69
Ateda
Cable extension
4 000


70
Atalote
Phase 2
5 000


71
Defale
Phase 2
3 000


72
Nadoba
Phase 2
3 000


73
Siou
Phase 2
7 000



SUBTOTAL 4

236 000

List of localities connected as at the end of July 1999

DAPAONG
74
Cinkasse
Phase 1
7 000


75
Boumbouaka
Phase 1
5 000


76
Tandjoare
Phase 1
3 000


77
Bogu
Cable extension
5 000


78
Domaine Gravillou
Phase 1
Domain


79
Borgou
Phase 1
4 000


80
Mandouri
Phase 1
7 000


81
Biankouri
Phase 2
3 000


82
Gando
Phase 2
5 000


83
Mogou
Phase 2
3 000


84
Naki Est
Phase 2
5 000


85
Nano
Phase 2
5 000



SUBTOTAL 5

52 000

Recapitulation of localities connected as at the end of July 1999

Network
Total number of localities per network
Subtotal
Population

TSEVIE
19
SUBTOTAL 1
196 000

KPALIME
8
SUBTOTAL 2
43 000

ATAKPAME
20
SUBTOTAL 3
137 000

KARA
26
SUBTOTAL 4
236 000

DAPAONG
12
SUBTOTAL 5
52 000

OVERALL TOTAL OF LOCALITIES CONNECTED
85



POPULATION SERVED BY RURAL TELEPHONY - OVERALL TOTAL
664 000

__________________

� 	Based on the 1995 average exchange rate of CFAF 499 per US dollar.


� 	Based on the exchange rate at 5 October 1999.


� 	Based on the exchange rate at 5 October 1999.


� 	Based on the exchange rate at 31 December 1998.
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