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By Frans Thamura

This is a program to develop development industry market in Indonesia using Java Technology from Sun, and get the mind share market from the industry by education the Open Source technology to full fill all the stack of management. The program will help member not only become a good programmer but also they know the market.

Java is one of the most popular independent platform, even the name still under Sun’s control, but after the JCP restructuring, there is a way to make Java become a next big thing in IT. Java is possible to become a digital formal main language for development, which in our formal way English is the formal main language for communication.

I create this paper to provide our experience to make a more sustain model for people esp in development country to increase their level in worldwide marketplace. Our success to make Java become the main technology including in the Open Source world. Java become the most important thing that can increase people level of life. The Java Program that done in last 3 years have bring all the developer in the most sustain and premium level, their salary increase multiple time rather than 3 years ago. This model also make the Open Source more strong, because Java full fill all the stack after Linux.

Our JUG model have create more than 200 new companies that trust that Java will increase their life into the next level of sustainability. Our JUG model is not educating what is Java, but educate what is branding and entrepreneurship. The branding is one of the core skill that we try to educate to the member of communities, and the good thing, after 1 years, all the member that majority is the developer, understand the competitor marketing strategy, and they can try to adopt the most niche technology for their personal skill to make a new trend.

The branding adopt the marketing mix, 4P model (Price, Place, Promotion and Product), and brand leadership program (awareness, relevancy, trusted level). So, all the member believe that if they learn today, they are in awareness level, and after their archive the trusted level, they can become a new strong player in Java market.

JUG Program is not promoting Java, but we try to promote the most niche product, and several technology which will help the member that learn it can be faster to help industry, even we know there is a Sun Java Standard Program, but with our standard which informally educated, make the members believe that follow the community trend is the most safe investment.

The good thing happen in JUG, after 1 years education esp Open Source stack of Java, the market adopt the technology that become a hot topic in the community. We are using YahooGroups to do a communication between members, and the bad thing of discuss this model, the topic of the mailing list is not technical, but more marketing, industrial practices and product comparison. The good thing that happen is all the member more critical do a decision of component selection for their projects.

JUG also educate the member, the benefit become a self employee and have a company, and we are educate also the bad thing of developer that happen in Indonesia, and try to make a network to push the developer that impolite to quit from the network circle.

Several trend discussed in the mailing list, and a lot of new company try to adopt, and this model increase the research and development trend inside company, which in Indonesia, R&D is not a good department, and they think it is a cost.

Several companies adopt the new technology, and several try to invest big to overdrive the learning curve of adoption, but something happen, because we see there is a rule or karma about this, a lot of company that get idea from community and want to own it and try to move faster and don’t want to share their experience went to bankrupting. Because they never share their problem to the community, and try to hire another employee to solve it, and in the full booked project, there are very happy, but in the bad thing that always happen esp in the middle of the project, the company bleeding operational cost, and the bankrupting happen.

Outside the program circle, we (JUG) also make a international network with Brazil (Bruno Souza), vendor-vendor to make a equal level of branding, and try to make the public know that the program is supported by the vendors, event the vendors is never care of the program, the team inside JUG try to promote that vendors support them.

The vendor-community relationship after 2 years usually bring a new level of trust, and usually bring the company believe that the hot topic will become a new trend, and they are happy to using it inside their company, and this trend will make the members get new promotion and usually the team become a new cool team inside their organization.

These are our target positioning, and after 3 years the charisma of the product getting stronger, and the new evangelist born, they will work as a missionairy to educate or finding a project with their skill from the community and the good thing, they have a skill to migrate from close tech such as .NET/VB to the more open using Open Source stack.

1st Year

What is Java and Benefit of Java Framework

Java SDK Promotion

Basic Java Adoption

2nd Year

Container / Middleware Adoption

Tomcat and JBoss Promotion

3rd Year

Best / Popular of Java Framework

Hibernate, Struts, WebWork, Spring Promotion

Create Your Own Business

Employee Hijacking Trend

Adopt Java Framework inside Corporation/Client Implementation

Rush Employments

Developer Fee Doubling

Product Development


4th Year

Global Employment Credential

Member from Outside Indonesia come

Source Code Repository

5th Year

Global Outsourcing



Our JUG Projects are now in level 4, we are 4 years old.

Another good thing, all the active member become a premium employee and have a very strategic position inside company.

There also the activity that do a difference approach with Sun program. Sun wants to bring the Java to their origin and follow their vision, but the JUG have the program, to make Java more independent and more human being, and we only say thanks to Sun that make Java become community product. This program usually make a vendor don’t like the JUG, esp the leader, but the good thing, the members is more believe that their decision event it is not Sun’s are the best one. 

After 2 years promo of this vision, several big and usually vendor partner, usually open a division that try to go get the more mass market, because they can develop a more cheap solution using Open Source technology and the good thing the technology is compatible with their solution, in our example, there is IBM Websphere partner, and they open a division using Resion the Open Source J2EE, and they sold 10% charge if we compare with IBM Websphere market, and the company still can survive. And the good thing of this model, they dare to compete with their partner head-to-head.

There is several message from vendor that ask JUG to follow the vendor way, in this case the leader try to follow, but the member which have been educated to more believe on their decision rather than vendor trend, and of course based on technical experience to do more independent. This join program will still make the vendor want to work with the JUG and the member still independent and more believe on their decision.

The bad thing of this model, all the member that have a company have the solution that usually same but develop using difference technology. This is our new job to make a standard on it, and the standard will push the member to adopt the smiliar technology, so the end user can switch between member, and this will make a fresh competition between member that own company. This competition are heating now, and the vendor that thing they are big company usually will move to the more big client, because this competition will make the market usually small and medium size will become JUG member market.

If we see the size of the market, we know that small and medium is the biggest market, in Indonesia there is around 500.000 companies in SME level, and around 200 Java company, that the solution is 100% no need to pay money, and the money are rotating inside country, and in several case the good thing happen, the company try to get market from outside Indonesia, and this increase the outsourcing business.

Our experiences make the Java program even the salary is ½ Malaysia, but they salaries are higher if we compare with non IT business, including the Big 5 staff.

Imagine if this program adopted by all the development country, and all the citizen can higher fee and no need to pay services to big brand IT company, they develop their own brand and the money are never go out the country. 
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The JUG Trend in last 3 years: between professional and student

The JUG trend in last 3 year, the member are 77% professional, and around 20% of the professional are manager, and the rest are student from high school and university.

Right now the JUG have 1600 member, if we said 200 companies, it is 1/8 of the member open new company or become a self employeed.
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